Timeline

(Appendix C)

The timeline below provides a rough approximation of the time period within which tasks should be initiated or completed for organizations participating in the initial order phase and for organizations participating in subsequent ordering phases.  Employing organizations should provide ample time to fulfill any requirements in bargaining agreements and to receive the necessary approvals for VSIP or VERA, as appropriate.  Depending on the circumstances at each employing organization not all of the tasks will be required.

	CONSIDER THE ACTION

Check tasks appropriate for your Activity
	TASKS
	WHO DOES IT
	TIMEFRAME FOR INITIAL ORDER PHASE

 

T= FULL CONTRACT DEPLOYMENT/ 
	TIMEFRAMES FOR SUBSEQUENT 

ORDERING PHASE
T= FULL CONTRACT DEPLOYMENT/ 

	
	ID Obsolete skill sets
	 Employing Org Mgmt and HRO
	 
	 Immediate and On-going

	
	ID Positions to be abolished.


	Employing Org Mgmt
	
	

	
	Union Communication/Negotiation
	Employing Org Mgmt and HRO
	Immediate and On-going
	Immediate and On-going

	
	EEO involvement


	Employing Org Mgmt and HRO
	Immediate and On-going
	Immediate and On-going

	
	Communication Plan

(See Appendix A)
	Various
	Immediate and On-going
	Immediate and On-going

	
	Determine likely results of position abolishment, reassignment/VSIP/ VERA, etc.  


	Employing Org Mgmt, HRO & HRSC

 


	TBD
	TBD



	
	Establish Transition Assistance Services appropriate for needs-

Job search systems, resume writing and interviewing skills training, financial planning, retirement planning etc.


	Employing Org Mgmt and HRO 
	TBD
	TBD

	
	Assess Employee Assistance Program to ensure needs of impacted employees are met.


	Employing Org Mgmt and HRO
	TBD
	TBD

	
	Assess training/retraining needs.


	Employing Org Mgmt and HRO
	TBD
	TBD

	
	Assess maintaining mission essential operations in light of placement actions planned for affected employees. Consider temporary hires, contracting mechanisms, development of new positions


	Employing Org Mgmt and HRO
	TBD
	TBD

	
	Consider hiring freeze on positions affected employees may qualify for
	Employing Org Mgmt
	TBD
	TBD




	
	Budget for anticipated costs Training/retraining,

VSIP
	Employing Org Mgmt
	Not applicable

(Estimate costs and report)
	

	
	Prepare Training Plans/Begin Retraining
	Employing Org Mgmt
	TBD
	TBD

	
	Acquire claimant approval for VSIP 


	Employing Org Mgmt
	TBD
	TBD

 

	
	Acquire approval of VERA through claimant/HQ/ DON/DoD.


	Employing Org Mgmt
	
	

	
	Survey affected employees and obtain commitments for VSIP/VERA.


	Employing Org Mgmt and HRO
	
	 

	
	Effect Reassignments, Resignations, Retirements, Separations
	Employing Org Mgmt, HRO & HRSC
	TBD
	TBD

	
	Implement "First Hire" Provision 
	Employing Org Mgmt and HRO
	TBD
	TBD
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