





Tools to Mitigate the Adverse Impact of NMCI on the AAUSN Civilian Population








The AAUSN has made a commitment to its employees to do everything possible to transition to NMCI without the use of Reduction In Force procedures.  In that approach additional emphasis will be placed on internal and external placement efforts and RIF-avoidance tools.  Supervisors are encouraged to discuss the following placement options with their employees and pursue implementation of the preferred options by contacting the point of contact (POC) identified.  





The AAUSN will use the transition and placement tools contained in the DASN (CP/EEO) memo of 14 September 2000 (www.hq.navy.mil/shhro) to the fullest extent possible to mitigate the adverse impact of NMCI on affected employees including: 








Reassignments of affected employees to continuing positions 


 


Efforts will be taken to make internal placements.  In addition, consideration for the development of several new positions to support the coordination requirements between the winning contractor and the customer will be undertaken.  Contracts, up for renewal, may be reviewed to determine if work can be completed in-house by an impacted employee.








Retraining for local activity vacancies.


  


Using retraining and placement flexibilities assist employees willing to retrain for other positions.  Valuable information is contained in the DoN Civilian Career Path Guide for Management of Technology, Information, and Knowledge.  Volume 1, page 42 of that document contains a recommended Career Progression Plan.








Training support for outplacement opportunities 


 


Active encouragement for affected employees to complete or up-grade their Navy Systems Administrative Certification as soon as possible will increase their marketability with the winning contractor or with other employers.














Placement with the winning contractor





Use of the "first hire" provisions in the RFP for NMCI requires EDS and associated subcontractors to offer appropriate employment opportunities to impacted employees prior to considering other applicants.  Additional information about this provision may be found in DASN (CP/EEO) memo.








Transition Assistance.


  


Although the extent of the services offered will vary significantly according to the needs of the affected activity employees, services typically include assistance with job search systems, resume and cover letter writing skills, interviewing skills, administrative time to conduct job searches, and access to computers, printers, etc.  








Voluntary Separation Incentives Pay (VSIP)/ Voluntary Early Retirements Authority (VERA) Programs 





These RIF-avoidance programs may be offered, as appropriate to employees in lieu of involuntary separations.  SHHRO staff is available to provide information regarding eligibility and to arrange for retirement computations.








Retirement





SHHRO Staff can provide information regarding eligibility and make arrangements for retirement computations.  Contact your personnel liaison for additional information.








Placement Assistance





In the event a Reduction-in-Force is required, affected employees may be eligible for placement assistance through the DoD Priority Placement Program and other 


Inter-agency placement programs.   


