AAUSN Transition to NMCI

Communications Plan For Impacted Civilian Employees

NMCI Communication Plan for Personnel Impact

	Event
	     Audience
	Planned 

Dates
	Actual

 Dates
	Coordinator
	Notes

	   Union Briefing
	Union Reps
	            
	
	Activity/HRO 
	If applicable

	   National Labor Management

   Partnership Team (LMPT) Briefing
	National LMPT
	                                          
	
	Activity/HRO
	If applicable

	   Local LMPT Briefing
	
	
	
	Activity/HRO
	If applicable

	   NMCI All Hands Meeting

   
	Impacted Employees/Supervisors/others
	
	
	Activity/HRO
	Meeting to inform employees that NMCI is coming and the subsequent impacts

	  HR POC’s meeting with

  Supervisors of Impacted Employees
	Supervisors
	
	
	Activity/HRO
	Discussions to present options/ alternatives for employees directly impacted by NMCI

	  Supervisor/Employee One-On-One


	Impacted Employees 
	
	
	Supervisor
	Supervisors to discuss options/ alternatives to impacted employees 

	      Supervisor/Employee follow-on  with th   the HRO specialist if needed.
	Impacted Employees
	
	
	Supervisor/HRO
	Follow-on meeting between supervisor and employee to discuss and layout the impacted employee's new career path


Appendix (A)


