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MEMORANDUM FOR DISTRIBUTION

SUBJ:
NMCI CIVILIAN PERSONNEL TRANSITION PLAN (CPTP)

REF:
(a) DON CIO NMCI Implementation Plan, Ch 8.1

Encl:
(1) Impacted Civilian Employee Listing

(2) AAUSN NMCI CPTP

Reference (a) directs claimants and their activities to develop a Civilian Personnel Transition Plan (CPTP) to assure that affected employees are treated fairly and equitably and to minimize any adverse impact on these employees through appropriate policies and practices.  Enclosure (1) is a listing of claimant civilian employees projected to be impacted by NMCI deployment. 

Enclosure (2) is the CPTP for the AAUSN claimancy.  It is forwarded for your use in developing your activity CPTP.  I encourage you to continue your coordination with the staffs of Secretariat/Headquarters Human Resources Office (SHHRO) and the AAUSN Office of Process Technology & Information (OPTI) in the development of your plans.  It is understood that CPTP’s will change as the NMCI deployment continues, but I would like you to submit your initial activity CPTP to SHHRO no later than 31 March 2001.  Your plans will become part of the AAUSN CPTP.  A draft activity plan and appendixes are available for download from the SHHRO website at www.hq.navy.mil/shhro.

Please contact Ms. Margaret J. Mitchell of the SHHRO staff at (703) 693-0812 if you have any questions regarding the CPTP.  OPTI POC is Mr. John Tovar at 

(703) 695-1782. 

John H. La Raia

Assistant for Administration

Distribution:

AUDGEN

HROC

HRSC

NCIS

CHINFO (Media Center)

JAG (NCLSA)

Claimant Civilian Personnel Transition Plan

AAUSN is committed to implementing the Navy Marine Corps Intranet (NMCI) with a smooth transition for all civilian and military personnel affected by this Navy program.   The intent of the Claimant Civilian Personnel Transition Plan (CCPTP) is to ensure that civilian employees are transitioned in an appropriate, timely and consistent manner across AAUSN.  Likewise, Activity Civilian Personnel Transition Plans (ACPTP) will support these goals, as well as allowing an additional level of detail to be added to the plan and implementation.  These Plans are intended to define the approach that the Claimant and activities will undertake in its implementation of NMCI.  The addition of details and modifications to the Plan throughout implementation are expected and encouraged.

A number of steps regarding personnel have already been carried out at each activity in preparation for NMCI.  This includes the identification of all civilian and military personnel that were potentially impacted by NMCI in the areas of data, voice and video services.  At present, AAUSN has identified 35 affected civilian personnel.  As a claimant, it is the AAUSN goal to transition all of these positions with as few involuntary RIF separations as possible.  

AAUSN, as a claimant, has identified both a Human Resources (HR) and an Information Technology (IT) point of contact to develop the CPTP’s and execute the plan.  The Director, Secretariat/Headquarters Human Resources Office (SHHRO) will maintain oversight of this process to ensure that every effort is made for a smooth transition.

Claimant Civilian Personnel Transition Team

Activity


Activity POC

SHHRO POC
NAVAUDSVC


Connie Gray

Margaret Mitchell

HROC/HRSC 


To be named

Margaret Mitchell

NCIS



Linda Beadle

Margaret Mitchell

NAVAL MEDIA CENTER       Richard Payne

Margaret Mitchell

CIVLAWSUPACT

Joyce Sherwood
Margaret Mitchell

Team Responsibilities

SHHRO will:

· Develop the ACPTP guidance for each activity to use (attached) 

· Develop the CCPTP, which includes individual ACPTP’s

· Address major issues/concerns in executing the CCPTP

· Brief the AAUSN CCPTP to DON CIO, PEO IT and DASN (CP/EEO)

· Update the CCPTP as needed

· Provide guidance to activities on the collection and maintenance of civilian transition records

· Coordinate necessary personnel actions with servicing HRO’s and HRSC’s

Activity site representatives will:

· Cooperate and coordinate with the AAUSN HR and IT POC’s 

· Validate impacted positions 

· Complete and execute the ACPTP 

· Work with affected personnel to determine and implement a course of action for each individual

· Assist vendor in identifying individuals who are available for employment 

· Facilitate employees’ ability to accept vendor/subcontractor employment opportunities

· Participate in claimancy and cross claimant placement programs to promote broadest possible placement opportunities for impacted employees

· Keep unions apprised of plans and fulfill all bargaining requirements  (N/A)

· Maintain civilian transition records and provide periodic updates as needed

Enclosures:

· Activity CPTP Guidance with appendixes
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