INFORMATION TECHNOLOGY FOR THE 21ST CENTURY (IT-21)


Mission Description: IT-21 is a FLTCINC-initiated effort to fundamentally transform the way DON plans and budgets for information technology (IT) acquisition -- shifting from acquiring IT as a centralized, large-scale system to considering IT as a disposable, commodity. The IT-21 strategy to optimize IT acquisition across all of DON is based on a two step process: 1) a global DON networking architecture to ensure interoperability; and 2) IT acquisition solutions based on best business case analysis within each regional area. 


IT-21ís key enabler is ìsmart-sourcingî or the selective outsourcing of the underlying IT infrastructure -- the IT infrastructure being viewed as an electronic commodity with warfare and warfare-support overlays.





Navy Position:


Fused C4ISR is essential to DON mission accomplishment.


   * C4ISR = C4 + Intelligence + Surveillance + Reconnaissance information


Superior C4ISR data fusion and dissemination reduces the îfog of war.î


IT is critical to effective C4ISR fusion.


   * The dawn of the information age, coupled with shrinking resources, are driving IT to become the force multiplier for the 21st century.


There are insufficient OPN dollars to acquire IT in the current manner.


IT-21 is the most efficient way to acquire the requisite DON IT infrastructure necessary to enhance BPR improvements.


Note:  IT-21 is not a program - it is a strategy to optimize IT acquisition across all DON involving extensive coordination between many DON programs of record involved with fielding IT infrastructure, including: BLII, NTCSS, DMS, JMCIS, ALIS, ADMACS, ICAN, etc.; those needing IT infrastructure: ICAS, NSIPS, PACE, LMRC, etc.; and non-DON efforts involving IT infrastructure including: DARPA, ACTDs, Intel programs, etc.





Overview:


A FLTCINC-initiated effort to fundamentally transform the way DON acquires information technology (IT).


   * DON teams with ìworld-classî IT business vendors via contractual relationship to share responsibility for specific IT functions.


   * The IT infrastructure becomes an electronic commodity with warfare (tactical) and warfare-support (non-tactical) overlays. 


   *IT-21ís key enabler is ìsmart-sourcingî or selective outsourcing of specific underlying IT infrastructure based on best business case analysis.


IT-21 represents a philosophical C4ISR warfighting process transformation:


   * Away from expensive, single-function work stations to affordable, highly capable personal computers.


      * Extensive use of web technology to manage data to produce knowledge.


      * Seamless ashore/afloat transfer of voice, video, and data information.


      * TCP/IP-based, client-server environment with multi-level security.


      * Embracing of industry standards, open architectures and COTS.


      * Merging of tactical and non-tactical data on a common infrastructure.


IT-21 is the key to more rapid fielding of ìcurrentî IT and enhanced BPR improvements.


   * It is the only way DON can afford to be on the leading edge of        technology in the information age.


IT-21 is a coordinated SECNAV/OPNAV/MARCOR/SYSCOM/FLTCINC effort based on a two part process: 


*1) a global DON networking architecture to ensure interoperability; and


   *2) Regional IT acquisition solutions based on best business case analyses.








