


From:   DASN(C4I) IPT


To:       Industry Technical Team (ITT) Members


Subj:    Request for Information





The following information is provided to allow you to develop your response to the IPT’s market survey.  No company names will be associated with the responses.  Your company will be recognized for providing input to the final report in the “Acknowledgments” pages.


The requirements documented below were derived or developed from the data available to the IPT on Oahu.  Data sources include user interviews, the Draft PACNET-21 document and the Draft CINCPAC Automation Master Plan (CAMP).  It is not intended to be a definitive reflection of the requirements of CAMP SMITH.  It is, however, a baseline for the collection and analysis of information.


A survey form is included as page 2 of this document.  Please specifically address the issues raised in questions 1-3 and as many of the others as possible given the stringent time constraints..


Information is requested NLT 08 July.  Please take care to ensure that your company name is removed from all documents as discussed in Oahu.  E-mail is the preferred transmission mechanism.


Members of the IPT will contact you to validate your data and in case any clarification is required (i.e., your ROM is significantly higher or lower than the median).  Please provide appropriate POCs if they are different than yourselves.


Please address any questions to Jeff Kane at: Jeffrey.Kane@us.coopers.com


or - (703) 610-7491.  Jeff will then ensure that the entire ITT is notified of clarifications and interpretations.








Your work in support of this process is greatly appreciated.


�
�
�
IT-21 Ashore Acquisition Proof-of-Concept IPT 


Industry Survey Form





Please provide a “Rough Order of Magnitude” cost for your firm to provide the services listed in the following PBFR.  These costs will be used only to determine the range of alternatives available to the government and are not in any way binding.  Costs should be expressed as:


Per workstation (aggregated) to include all services (network, help desk, user support, etc.)


Per telephone


Per VTC


Individual Services (workstation, user support, network and infrastructure management on a cost per call, unit, etc. basis.


Any other “unit” pricing you may wish to provide.


Note:  Unless data is obtained from a number of sources, the information will not be used for analytical purposes.


The cost per workstation (inclusive of all services) is the most important element.  Should your firm not be able to, or not desire to, provide pricing in all areas, please let the IPT know and provide whatever information fits your ability to provide services.


Please provide an “executive level” overview of the elements of your proposed technical solution and transition plan.  How does the transition time affect cost?


Do the fees charged (assuming same level of service) remain constant once steady state has been achieved, or do you anticipate higher costs during the first few years, with more steady charges over the life of the opportunity?


Please address any risks incurred by your company or the government inherent in your methodology.


Please address any best practices which might be implemented in Oahu.


Please assess the impact of a contract duration of both 6 and 10 years.  Does the length of the contract affect the cost to the government?


Does bundling of services affect cost? 


What is the impact of adding additional classified users compared to unclassified.  Is it significantly more money, or marginally so?


What, if any, features become hardware cost drivers?  For instance, does making the standard monitor size 17” have any substantial cost impact versus a 15” screen?


Documented assumptions


An analysis of any requirement which places undue constraint on the provisioning of services requested, or that may be a major “cost driver” which could be eliminated. (e.g, compliance with DII, TAFIM, etc.)


Any proposed changes to the manner in which the government does business with providers and vendors. For instance, is working in a “fee for service” environment feasible on over a long term contract, or will a one year contract with options provide enough security for you?


Please address the unique requirement to provide training and rotational employment in administration and maintenance for military and government personnel who will be required to return to deployable organizations


The USCINCPAC PACNET-21 FRD is also attached (CINC.DOC).  Please review for both content and specifications and provide feedback to the IPT.  This feedback will be consolidated and briefed to CINCPAC staff.





Concept of Operations:  


The intent of this document is to establish the functional baseline requirements for a cost effective, seamless and robust information technology infrastructure in CAMP SMITH, Oahu.  The proposed infrastructure will be based on the Performance Based Functional Requirements which are contained in this document.  Any resulting system will be: based on open system standards; modular to accommodate growth (in both subscriber base and capacity) and the frequent organizational changes which occur throughout the military; based on commercial products to the greatest extent possible; and maximize the capabilities of our industry partners.�
�
�
�
Standards and Specifications:


Defense Message System (DMS)


GCCS Common Operating Environment (COE)


GCSS


DII COE


Joint Base Level Architecture


Joint Technical Architecture


TAFIM


Integration and Run-Time Specifications�
�
�
�
Expectations:  


Based on the information provided in this and supporting documents, it is anticipated that industry will be able to develop high-level solutions to meet the needs of CAMP SMITH as specified below.   To this end, the IPT expects to see significant use of recognized “Best Practices” in information management, and considers the streamlining of existing operations to be a de facto part of any proposed solution.�
�
�



Category�
CAMP SMITH Requirement�
�
Workstation Services


Including:  Workstations, peripherals, telephones, VTC�
�
�
QTY - Telephones (Non-Secure)�
2400:  1200 with DSN, 1200 with LD access�
�
QTY - Telephones (Secure)�
150�
�
QTY - Telephones (Secure, Voice Quality)�
50�
�
QTY - Fax Machines (Non-Secure)�
120�
�
QTY - Fax Machines (Secure)�
50�
�
QTY - VTC (Studio)�
3�
�
QTY - VTC (Desktop)�
300 (FY99)�
�
QTY - CAT 1 User�
2100 total:  1350 Classified; 750 Unclassified�
�
QTY - CAT 2 User�
120 total, all classified�
�
QTY - CAT 3 User�
50 total, none classified�
�
QTY - CAT 4 User�
150:  140 Classified, 10 Unclassified�
�
QTY - CAT 5 User�
155:  none classified�
�
Total workstations (UNCLAS)�
1100 @ Camp Smith / xxxx @ Oahu�
�
Total workstations (CLAS)�
1475 @ Camp Smith �
�
Assets defined as “critical”�
100�
�
Voice Mail (QTY)�
No less than 30 minutes storage per telephone user�
�
Imaging (Input)�
One scanner per 25 staff members


[Average 100pp/day total inputs, increasing to 1,000 pp/day in two years.  OCR capabilities required.]�
�
Printers (B&W) �
1 printer per 10 users�
�
Printers (Color)�
1 printer per 25 users�
�
ADP Tech refresh cycle (yr)�
ADP life cycle will have an expected life cycle of three years.  Software will be upgraded at 18-24 month intervals.�
�
�
�
�
Network Services


Includes:  Servers (file, print, directory NOT application or data), network hardware (hubs, routers, etc.) and associated support�
�
�
Redundancy Requirements�
No single point of failure;


200% spare fiber strands (dark)


50% excess capacity on each server�
�
External connectivity: �
70Mbps average load (assume 150Mbps peak)�
�
NIPRnet�
65% of total�
�
SIPRnet�
35% of total�
�
On-line storage requirements:�
15MB/user accessible within 10 seconds�
�
Dial-in access �
Required to support 100 concurrent remote users�
�
Document Management�
Future Requirement (FY99)�
�
Workflow�
Future Requirement (FY99)�
�
Daily Volume - Data�
Based on user profiles�
�
Daily Volume - Video�
Based on user profiles�
�
Daily Volume - Voice�
Based on user profiles�
�
Anticipated Annual Increase in volume requirements�
30%�
�
Web Site Services�
Required to develop and maintain an intra and extra net capability.�
�
Back-Up Power Requirements�
System must be capable of maintaining service for at least 8 hours with no interruptions.�
�
�
�
�
Infrastructure Management


Includes:  Cable plant management and maintenance, physical plant�
�
�
Individual Workstation moves �
50 moves within Camp Smith per month


Moves must be made within 8 work hours of notification�
�
Group (>10users) moves �
6 moves per year, approximately 25 users per move, within the physical limits of Camp Smith


Moves must be made within 2 working days of notification�
�
Quality of existing physical plant�
Per attached Cable Plant information�
�
Physical security requirements�
SECRET for cable plant�
�
�
�
�
User Support Services


Includes:  Help Desk, Trouble Calls, Application Support, Web Services�
�
�
Volume of user support calls (/day)�
Approximately 2000 calls/month for LAN, application and hardware problems.  1000 for application; 500 for LAN and 500 for hardware.�
�
Single phone number access�
Yes�
�
Applications supported�
All applications listed in user profiles�
�
Trouble Call Response Time (hrs)�
Note:  Peak hours are from 0600 - 1800 local time�
�
	HW Maintenance�
Time to re-establish service Peak:  4 hours


Time to re-establish service non-Peak:  4 work-day hours


Command Center and other critical assets (24 hours/day):  30 minutes�
�
Local Presence Required?�
Yes�
�
�
�
�
Training�
�
�
User (Application)�
Four classes will be required per month, with an average student base of 20 per class.  Classes will focus on application usage and basic computer concepts.�
�
Administration�
Contractor shall be required to train government personnel (civilian and military) in the proper administration of networks and maintenance of peripherals, etc.  Plan to train 20 people quarterly.�
�



�
Assumptions


Static user (subscriber) base for FY98.


Annualized growth in demand as described


IOC NLT end of FY 1998.  Transition to steady state expected to take no more than 2 years (end of FY99)


Printer mix (BW and Color) static


Classified requirements are for SECRET and below at the GENSER level.  SCI has been specifically excluded.


Existing maintenance and lease agreements can be terminated immediately without incurring a penalty.


Non-secure VTC requires no additional encoding.


All existing cable plants meet or exceed IEEE specs.


MARFORPAC has an existing capability to provide 10MBPS at the desktop as addressed in on island briefing.


Systems will be designed to ensure that there are no single points of failure


The power (electrical) environment in Oahu is stable, with UPS in place today.


Users must have access to a minimum of 1GB of storage space.


Existing equipment will become GFE to the contractor.





�
User Profiles





Category  �
Application Profile�
Bandwidth Requirements�
�
1:  Executive and Administrative�
Office Automation


Electronic Mail�
< 2MBPS�
�
2:  Tactical�
Office Automation


Electronic Mail


GCCS


GCSS�
Up to 15MBPS�
�
3:  Multi-Media Designer�
Office Automation


Electronic Mail


HTML and web authoring tools�
<10MPBS�
�
4:  Engineer�
Office Automation


Electronic Mail


Modeling & Simulation�
Up to 40MBPS�
�
5:  Mobile�
Office Automation


Electronic Mail�
<2MBPS�
�



 





 











