INDUSTRY TECHNICAL TEAM


OAHU AGENDA


All meetings and events will be held at the Hickam AFB Officers’ Club (Daedalian Room)





MONDAY - 16 June 1997 - Feedback and comments desired from participants of both meetings


1000 - Industry Technical Team Support Team (ITT-ST) meet with  Industry Facilitation Team


 


1300 -  Government (J6/N6/G6/DISA) representatives meet with Industry Facilitation Team (IFT)


- IPT Status briefing on IFT data collection efforts, including:


   - Performance-based, functional requirements development


- Performance metrics


- Cost/”as is” infrastructure data collection


	- Service/Joint IT Issues and Concerns





ALL MEETINGS (6/17-20) ARE OPEN TO ALL INTERESTED PARTICIPANTS AND OBSERVERS


TUESDAY - 17 June 1997


0800 - Industry Technical Team (ITT) Members meet with IFT 


- Status briefing on IFT data collection efforts, including:


  - Cost model components


	- Information Assurance Overview





1200 - Tours of Oahu installations (in priority order):


- NCTMS EastPac - Wahiawa


	- RCC - Wheeler AAF


	- Camp Smith facilities


	- Makalapa facilities


	- Hickam facilities





1800 - No host social at Hickam AFB Officers’ Club





WEDNESDAY - 18 June 1997        


0800 - Industry Day - Presentations/Discussions led by industry  (Each ITT allocated 45 minute block)


	Focus: to foster informal dialog between industry and government IT professionals, 


	Industry Technical Teams will select from the following topics to highlight key IT areas:


	- Applicability of Industry Experience/Expertise to Military Needs


		- Specifically, discussion of key military concerns, including: 


Security, IT Performance Metrics, Optimal Ways to Determine Bandwidth Requirements and/or Provide Bandwidth, Outsourcing Feasibility, Skill Sets and Organizational Constructs for MAN Management, Critical Criteria to Determine Span of Control (particularly for System Administrators managing Users), Best Practices for Information Management, Existing Infrastructure Re-use, Training Issues, Cross-Spectrum Transfer of Data (RF<=>terrestial), Mobile Computing Issues, Regionalization of IT Services, Technology Refreshment, and Directory Services 


	- Industry System Integration Case Studies - Keys to Success





THURSDAY - 19 June 1997


0800 - Information Assurance Discussions and dialog - Space Applications Corp/NSA/NRL led


	- IA in the IT Age


	- IA Investment Planning





1300 -  Service (Army/Navy/Air Force/Marine Corps/SOC) and PACOM IT Initiative briefings


	- Opportunity for each service and PACOM to present their IT strategies and plans














FRIDAY - 20 June 1997


0800 - Future IT Evolution/Vision Discussions - Led by Hank Dardy - NRL





1300 - Industry Observations - 10 minutes per ITT


	- Initial informal assessments by industry, including:


	Major strengths and areas for improvement noted


	Likely industry contributions - near-term and long-term


	Recommended next steps  





1430 - Senior Communicators/Industry Technical Team dialog


	- Discussions of Service/Joint IT Issues and Concerns�


�time \@ "d MMMM, yyyy" �11 June, 1997�











