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Client Solution Executive





Summary


Over twenty six years as a leader and manager of diverse and large organizations across a broad spectrum of disciplines, most recently as a System Program Director for a large and complex automated information system (AIS).  Direct, hands on experience planning, directing, and architecting migration from a mainframe to a distributed computing environment.


				


History


			1996 - Present:  		Client Solution Executive:  IBM Global Services, Federal   			Information Segment.  Responsible for business development in the Department 				of Defense by introducing IT outsoucing as a new way for the federal 							government to do business with private industry and a new method for the 						government to receive computer services.  Leads proposal teams.


1992 - 1996:  AIS System Program Director, Computer System Management Division Chief:  Executed an annual budget of $100 million, supervised 150 people and managed 8 contracts in a 10-year, $600 million computer system modernization program


		


Created the organization’s first system program office -- lauded as a model program with innovative, multi-disciplinary Integrated Product Teams (IPT) migrating from a centralized to a distributed computing environment 


Developed a multi-year contract replacement strategy reducing overhead $1 million annually


Prepared a trend-setting cost/benefit analysis and sold the modernization plan to the corporate board -- beat all annual cost, schedule, and performance objectives four years straight


Merged operations of three mainframe computers into one -- saved $12 million      





1987 - 1992:  Policy and Long-range, Strategic Planning Officer:  supervised 60 people across multiple staff functions. 





Led team developing policy options for leaders at corporate level -- recognized for far-sighted vision and aggressive management preparing executives for Resource Planning Board decisions


Cited for exceptional skills weaving efforts of subordinates and peers into cohesive team -- neutralized turf battles and kept everyone focused on the objectives


Ability to look beyond conventional wisdom to make sound policy recommendations -- prepared “Futures” briefing for policy meeting of corporate executives   


Consultant to the RAND Corporation technical staff -- cited for balanced approach to problem-solving yielding strategy and tactics changes synchronized with technology.    





1985 - 1987:  Aircraft Maintenance :  Led two Air Force squadrons with over 325 people each supporting the operational readiness of 19 B-52 and 16 KC-135 aircraft with a $4 million annual budget.  Responsible for all human and financial resource management planning and execution.





Excelled as the leader of one squadron, then hand-picked to go in and fix another broken one: result  --  unit selected as best in Air Force in 1985 and then best in  Department of Defense for 1986


Responsible for raising to an all time high major indicators of the organization’s health -- people programs, aircraft production, facility improvements 





1985 - 1970:  Multi-engine Jet Pilot, Instructor Pilot, Flight Evaluator:  commanded and operated a multi-million dollar aircraft -- responsible for the safety and effectiveness of crew members 





Selected as the Chief Pilot, reserved for the best pilot in the unit -- attained outstanding proficiency ratings


Achieved the highest ratings possible by external evaluation team on two separate occasions -- selected as the organizational Flight Examiner


Education	


Bachelor of Science, Biology, Eastern Michigan University, 1970


Masters of Arts, Personnel Management and Supervision, Central Michigan University, 1983


RAND Corporation Research Fellow, Santa Monica, CA, 1988


National Defense University, Strategic Policy Studies, Washington D.C., 1991


Personal


Married, with three children, Air Force Colonel (retired), excellent health and a strong desire to excel in a second career.  Top Secret clearance. Hobbies: upland bird hunting, golf, cycling, British sports car (MGB) enthusiast












































